Select Board Meeting Minutes

Meeting Minutes Wednesday November 12, 2025
Attendance

Bill Nye

Nick Hanson

Barry Bateman
Secretary: Carolyn Nye

Call to Order

Chairman Bill Nye called the meeting to order at 6:00 PM.
Approval of Minutes

Motion by Barry Bateman to accept October 29, 2025, minutes as written. Second, by Nick
Hanson.

Vote: 3-0, motion passed unanimously.
Town Warrant

The Select Board signed the town warrant.
Correspondence

Mark Costanine would like to reserve the Town Hall on December 5, 2025, to have a
spaghetti dinner for donations to the snowmobile club the Shirley Bog Trailbusters. The
select board agreed it is okay.

Town Hall

Barry discussed that since Chris Later cut all the brush at the back of the Town Hall there is
a big pipe coming out of the back that is coming from the kitchen sink going into the pond.
Bill discussed rerouting the pipe from underneath the sink over to the basementin the east
corner putting a pipe there going into the septic tank. Nick would like to look at it with the
other select board members.



Agenda Item

Discussion: The Board reviewed the status of a computer purchased in 2019 by the former
Tax Collector, Geneva Beckwith, and reimbursed by the Town of Shirley. The board
reaffirmed that the computer was acquired using municipal funds and is therefore town
property. Ms. Beckwith declined to sign the Town of Shirley Equipment Use Agreement,
stating in writing that it “did not pertain to her.” and refused to return the equipment when
requested.

The Town Attorney advised that the current market value of the computer is approximately
$100 and that monitoring compliance under a user a use agreement will incur
administrative costs exceeding that amount. Ms. Beckwith offered to purchase the
computer for $100 and assume full responsibility for its maintenance and use.

Clarification: This discussion does not constitute a concession of ownership or
agreement with Ms. Beckwith’s personal interpretation of the reimbursement. The Board
reaffirms that the reimbursement constituted a municipal purchase. This action is not
precedent setting. All future equipment purchases and reimbursements must comply with
the Town of Shirley Purchasing Policy adopted August 28, 2025.

Motion: Bill Nye made a motion to approve the sale of the town-owned computer to
Geneva Beckwith for $100. Upon receipt of payment and a signed Equipment Sale
Agreement, the Town of Shirley relinquishes all ownership, maintenance obligations, and
future claims to the equipment. Nick seconded the motion. Motion carried 3-0
unanimously.

Other Business: There was a discussion among the select board regarding vendor vs.
town employee. A vendor is treated as a contractor who does work for the town plowing
roads, culvert work, and other town duties. A vendor must fill out a W-9 and the town
treasurer willissue a 1099-NEC at the end of the year. An employee is a person who is
elected, appointed or hired to do their assigned duties examples are town clerk, treasurer,
tax collector, and planning board members. The employee must fill out W-2. If an
employee does work outside of their assigned duties such as town maintenance, then they
would be considered a vendor at the same time as an employee. If a vendor makes over
$600 in a year, they must fill out a w-9, and the town treasurer will issue 1099-NEC at the
end of the year. The select board will be looking further into this.

Marc Costantine would like to park the Shirley Bog Trailbusters snowmobile club back-up
groomer on the town property. He discussed with the select board about possibly parking
in the town office parking lot and plugging it in. Bill said it wouldn’t work at the Town Office



because there are no outside plug ins including the town hall or fire station. Nick wanted to
know if they could use the boiler room and install an outside plug. Bill said there is no
power in the boiler room. The only thing plugged in the boiler room is the heat trace for the
pipes. Barry added he has no problem with helping the showmobile club his concern is
how they would get the groomer up behind the office and turn it around. Nick added when
they come back off the snowmobile trail and they come down the road they can back itin.
Carolyn has concerns about A E Robinson having access to fill the propane tanks. Bills
concerns are you can’t park it in the town office parking lot because it would be sitting on
the water lines and Peggy needs access to get out of the historical society. Barry said there
is also a septic tank out back. Nick said they can investigate it tomorrow they can measure
it to see what they can do. Marc said their long-term plan is to build a groomer barn to keep
the groomer in on the property they own on the railroad bed. They are applying for $250,000
grant in the spring to rebuild the bridge which crosses Greg Young’s property.

Adjournment

Motion by Bill Nye to adjourn the meeting at 6:34 PM. Seconded by Nick Hanson. Motion
passed unanimously (3-0).

Respectfully submitted,

Carolyn Nye Town Clerk / Secretary to the Select Board
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